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Restaurants and food businesses have been affected in various 
ways due to the spread of COVID-19. As the virus continues to 
spread, changes need to be made to continue growing your 
business. 

We will review the ways restaurants and food businesses can still 
increase sales during the COVID-19 outbreak through online 
food ordering and what the best approaches to it are.

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



• How to sign up and leverage online platforms such as 
Ordermark, Doordash, Chowly, Grubhub

• Review effective methods such as streamlining menu, 
offering catering, etc.

• How to effectively promote online ordering 
capabilities through social media

Learning Points
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David Mitroff, Ph.D.
David Mitroff, Ph.D. is a business consultant, 
marketing expert and keynote speaker who 
founded Piedmont Avenue Consulting 
(www.PiedmontAve.com), where he advises on 
leveraging new technology to create brand 
awareness, strengthen loyalty and streamline 
processes with proven results.
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Companies are rushing headlong 
into content today, and rightly so. 
It’s a battle to get noticed online 
amidst the noise and crowds.

Adam Audette
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Online Ordering Impact

Working with a third party delivery 
service has been found to raise 
restaurant sales volume by 10-20%
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Your Restaurant on 
Every Platform!

It costs you nothing to be 
listed on all of the platforms 
out there. Some customers 
primarily only use 1 or 2, and 
you want to reach as many 
customers as possible. 
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Customers primarily use apps to order. 
There are many to choose from, and every 
customer has their preference in apps, but 
why not be an option on every single one? 
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Simplify Your Process !
When assisting a number of 
customers on different 
platforms, it’s easy to think 
things can get overwhelming. 

Update your tech—simplify 
how things are done. 
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Point of Sales Integration

When your restaurant is on the map for 

multiple delivery service apps, then 

customer management is a must. 

Why to Invest in POS Integration: 

• Increase revenue

• Simple management & Data collection

• More focus on other aspect of business

• Leaves room for productivity

• Consistency  
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Customers order from 
multiple platforms: 
Postmates, Grubhub, 
Caviar etc. 

Orders are listed on a 
single POS software. 
Gets sent directly to 
kitchen.

Orders are made and 
sent off for delivery. 
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Menu Importance

Your take-out menu is very 
important. It must be

• Simple
• Fewer items
• Higher price
• Include catering
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Simple, smaller Menu

The delivery menu should contain fewer 
items. 

A simple menu is easy to navigate and 
easy to order. Listing items that are easy to 
create, are popular, and simple to construct 
for delivery makes it all the easier for the 
restaurant and the customer. 
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Pricing 

Pricing can be marked higher as a 
convenience fee.

When selling single items that are normally 
a lower price, (for example: tacos), the 
items can be sold in bundles to justify the 
delivery of small items.
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Include Catering 
on the Menu
Catering brings in a lot of 
revenue. Having catering as 
an option online, simplifies 
the process for families or
essential business employees 
to have access to ordering 
options.
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High Resolution Photos
A good photo gets attention. 

Stick out in a crowd by having a 
collection of pictures of what you 
offer.

The more creative and dynamic the 
plating, the better.
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Quality of 

Photography 

according to 

“Most Popular” 

listing & “Best 

Reviewed” on 

Postmates.
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In this Age of Social Media, one of 
the aspects of eating out besides 
quality of food is how it photographs.

Plating, color variation, and creative 
finesse make dishes look more 
appealing. The eye will immediately 
be drawn toward the photograph—
and then the photos customers take 
and post will promote your 
restaurant further. 

TIP: Try creating your own #HashTag

Invest in good food photography or 
design for your online presence!
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How can you further utilize a 
good set of photos? 

Elevate your Online Presence! Use photographs, 

hashtags, and SEO to stick out I a crowd. 

• Stay Relevant 

• Engage on Social Media with your customers

• Reuse photos for marketing material

• Use them across all platforms: 

Facebook

Instagram

Yelp

Google 

Twitter

Delivery Applications
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Stay ENGAGED
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• Respond to reviews on Social Media
• Update social media with events, 

promotions, and announcements 
• Respond to customer comments on 

Social Media (& say ‘Thank You’)
• Maintain customer engagement
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Ghost Kitchens

What is a ghost kitchen? 

How can it benefit your 
business? 
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A ghost kitchen is a professional food preparation and cooking 
facility set up for the preparation of delivery-only meals. Restaurants 
that use ghost kitchens may have a different physical location for 
walk-in customers or may be a delivery-only ghost restaurant.

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



The use of a ghost kitchen is another way to expand your 
business in a big way. 

Create whole separate restaurants from a single kitchen. 
Dessert delivery + Boba delivery? 
Sushi delivery + Poke delivery? 

Benefits of Ghost Kitchens: 
• Expand your business
• Simplifying delivery process
• Separating sit-in restaurants with an 

active delivery service
• Leaves room to focus on other 

aspects of the business
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TIPS 
for Growing Your 
Business Fast



Content Marketing
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• Definition of you and your message
Tell your story / Clear message
• Central hub with links to other 

sites
• You control it
• Provide links to other pages
Share links to Facebook/Twitter
• Update your content
Maintain consistency / Invite 
feedback and questions

The Hub of Your Online Strategy
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SEO SEO language: location and what you do 
• Helps drive traffic to your site
• Off-page SEO 
(work that takes place separate from your 
website)
• On-page SEO 
(website changes to increase rank)
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Content for Your Website that can Utilize SEO

Business Description Blog Posts About Page

• Emphasize Location
• Brief
• Can be used for more 

business content and 
materials

• Emphasize SEO language 
more thoroughly

• If updated frequently, 
helps boost Google Search

• Can be used as promotion 
material and to maintain 
relevancy

• Emphasize SEO language 
more thoroughly
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•What you know that they don’t
•What you have access to that they don’t
• “original” isn’t required… Just be 

interesting and relevant

What Do You Write About? 
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Event
Invitation

Download 
E-Book

Support a 
Cause

Hints + Tips



• Focus on a vertical or a project
•Write articles or find related resources on 

a single subject
•Come up with a weekly or monthly theme
•Keep it short
•Pictures are key, but keep them small
•Videos get clicked

What Do You Write About? 
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Call to Action
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•What are your next steps, requests, actions 
•Are services/products labeled and 

promoted properly?

Call to Action
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TOOLS
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Automation
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Email Marketing Strategy

• Easy tools for keeping track of your lists
• Make email campaigns look professional
• Track your open and click rates easily
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Plan out your social media for the month: 



TOOLS
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“Remote work is the Future of work.” – Alexis Chanian

Due to COVID-19, business all around the world are reconsidering how businesses 
are run. Remote work is going to come up in a big way, and companies are going 
to have an establish work-from-home blueprint in place incase they are to face a 
Pandemic again, possibly even giving employees the option to work from home 
large parts of their week. 

Delivery services have been growing in opportunity for a long time, but if more 
workers are going to be at home, that growth may gain momentum. 

Be prepared and flourish. 
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BUSY FULL
• Time to Think
• Proactive

• Too busy for meetings

IN ON
• Growing Business• Day to Day Tasks

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



Outsourcing
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Outsourcing Options

It’s okay to seek help for your business, so 
it can grow faster and more efficiently.

Tip: This is where the operations binder will come in handy 
for these employees.
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What You Can Outsource:
• Graphic Design
• Content Writing
• Translation
• Video 
• Music
• Voice-Over
• Social Media
• Illustration
• Packaging Design
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TOOLS
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12 Month Marketing 
Calendar
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Include national holidays, 
local holidays, and events, 
industry-related events, and 
location-based events
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12 Month Marketing Calendar



Events (Remote)
v Reinforcement and enhancement of brand awareness -
Throwing an event will help you get your company in the eye of more 
people.
v Lead generation - You can target people and follow up with them 

after the event.
v Creation of better relationships - Meet people who are interested in 

similar things as you and your business.
v Collaboration with others and development of partnerships
v Letting your audience know what’s going on - Use Social Media to 

publicize and make it easy for your audience to find out what’s going 
on with your business.
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Is this Event Remote?

WHO will be at the event? How many people? 

THEME for the Event? Educational, food, social, business? 

WHEN during the year would the event be? Time your event announcements?

WHAT does success look like? How will you measure it?

BUDGET for the event? Charge for attendance? 

PARTNERSHIPS & SPONSORS with media, alumni, local associations, etc.?

Getting Started with Events
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Attendees should be able to leave 
with something, whether it be 
new connections or knowledge
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• Sign up and leverage online platforms such as 
Ordermark, Doordash, Chowly, Grubhub

• Review effective methods such as streamlining menu, 
offering catering, etc.

• How to effectively promote online ordering 
capabilities through social media

• Tips for growing your business now

In Summary …
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Stay in Touch ! 

510-761-5895

David@PiedmontAve.com
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twitter.com/DavidMitroff
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linkedin.com/in/DavidMitroff
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