Increasing Restaurant
Online Food Orders
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If you would like to set up an appointment with a Long Beach SBDC advisor, please go to www.longbeachsbdc.org/callme

Long Beach Small Business Development Center

We Help Businesses at Every Stage

The SBDC is the SBA's largest service program and provides high quality business & economic
development assistance to small businesses & entrepreneurs. We provide no-cost business
advising and low-cost training to existing and new businesses.
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Restaurants and food businesses have been affected in various
ways due to the spread of COVID-19. As the virus continues to
spread, changes need to be made to continue growing your
business.

We will review the ways restaurants and food businesses can still
increase sales during the COVID-19 outbreak through online
food ordering and what the best approaches to it are.
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Learning Points

* How to sign up and leverage online platforms such as
Ordermark, Doordash, Chowly, Grubhub

* Review effective methods such as streamlining menu,
offering catering, etc.

 How to effectively promote online ordering
capabilities through social media
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David Mitroff, Ph.D.

David Mitroff, Ph.D. is a business consultant,
marketing expert and keynote speaker who
founded Piedmont Avenue Consulting
(www.PiedmontAve.com), where he advises on
leveraging new technology to create brand
awareness, strengthen loyalty and streamline
processes with proven results.

) 510-761-5895

@ David@PiedmontAve.com
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Companies are rushing headlong
into content today, and rightly so.
It’s a battle to get noticed online
amidst the noise and crowds.

Adam Audette
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Online Ordering [[gg]*]¢[a

Working with a third party delivery
service has been found to raise
restaurant sales volume by

10-209
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Your Restaurant on
Every Platform!

It costs you nothing to be
listed on all of the platforms
out there. Some customers
primarily only use 1 or 2, and
you want to reach as many
customers as possible.

_/’A‘?
AMERICA'S

LONG BEACH , , SBDC
CITY COLLEGE dmitroff@smallbizla.org www.longbeachsbdc.org

LOS ANGELES NETWORK



Customers primarily use apps to order.

There are many to choose from, and every
customer has their preference in apps, but
why not be an option on every single one?

/" Youcrave.
7 We getit.

el
AMERICATS
LONG BEACH
CITY COLLEGE dmitroff @smallbizla.org s

LOS ANGELES NETWORK



UBER

eals

/
44%3
X

L B AMERIC A#S
ONG BEACH
]B CITY COLLEGE dmitroff@smallbizla.or www.longbeachsbdc.or

LOS ANGELES NETWORK

 ————



Simplify Your Process !

When assisting a number of
customers on different
platforms, it’s easy to think
things can get overwhelming.

Update your tech—simplify
how things are done.
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Point of Sales Integration

When your restaurant is on the map for
multiple delivery service apps, then
customer management is a must.

Why to Invest in POS Integration:

* Increase revenue

* Simple management & Data collection
* More focus on other aspect of business
e Leaves room for productivity

* Consistency
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Customers order from Orders are listed on a Orders are made and

multiple platforms: single POS software. sent off for delivery.
Postmates, Grubhub, Gets sent directly to
Caviar etc. kitchen.
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Church'’s Chicken'’s St. Louis market was examined over an eight week

Customer Success Story

period after implementing Chowly's technology and saw a 180% increase

f: in third-party delivery sales.
Church's Chlcl;e;\ (1755 W. $45’338

Jackson)

$35,295

Pre-Chowly - 4 weeks With Chowly - 1st With Chowly - 2nd
4 Weeks 4 Weeks

cHaWLY
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Menu Importance

Your take-out menu is very
important. It must be

 Simple

* Fewer items

* Higher price

* Include catering

—
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I0 _DRINK CATERING BAKERY

BREAKFAST Simple, smaller Menu

Served all day

on your c.hoxce of housebaked sourdough, multigrain bread or baguette with homemade The delive ry men u ShOUId CO nta i n fewer

tomato chutney and cheddar cheese
10

Add A\focado 1 ‘ ite mS-

egg whites, spinach and avocado with provolone and a dash of sriracha served on your
choice of housebaked sourdough, multigrain bread or baguette
10

ocad, Cracked Blck pegper, 20 bof1ed <5, BICKIRd halot and lset n hvs A simple menu is easy to navigate and
: easy to order. Listing items that are easy to
create, are popular, and simple to construct
. for delivery makes it all the easier for the
estaurant and the custormer

dragonfruit, pineapple, banana, ginger, coconut water, blueberries, raspberries, hemp
seeds, flax seeds, cocoa nibs, goji, mulberries
a
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fresh berries, organic straus yogurt, honey
9

berries with rice, almond or soy milk
9
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TAKE OUT MENU

House Made Chips & Salsa Trio
Trio Of Salsas Consist of: Salsa Tomatillo (level 1), Rojo (level 2), & Habenero (level 3)

Chef's Signature Guacamole & Chips
Queso Fundido & Chi

s
House made warm cheese dip & tonll‘l’a chips
Caesar Salad
Little gem lettuce, fried tortilla strips, parmesan cheese, house made Cesar dressing.

Add Choice of Protein ($6) - Grilled Chicken Breast, NY Steak Carne Asada, Salmon, or Carnitas

Baby Kale & Arugula Salad
Baby kale, chipotle lime vinaigrette, pepitas, cherry tomatoes, queso fresco.
Add Choice of Protein ($6) - Grilled Chicken Breast, NY Steak Carne Asada, Salmon, or Carnitas
Chicken Tortilla Soup
Served with Fried tortillas strips and queso fresco.
Flautas
Shredded chicken rolled tortillas with chipotle sauce, lettuce, crema, & queso fresco

Mas Fuego House Ceviche
Rock Shrimp, Avocado, Tomato Relish

Elote
Grilled Mexican style street corn rolled in spices, topped with queso fresco, cotija, & lime

Street Taco Platter (3)
Choice Of One Protein: Slow Roasted Organic Carnitas A La Plancha, Grilled Chicken Breast, NY
Steak Carne Asada, or marinated & Grilled Portobello Mushroom

La Taqueria Taco Combo (2)
Choice Of One Protein: Slow Roasted Organic Carnitas A La Plancha, Grilled Chicken Breast, NY

Steak Carne Asada, or marinated & Grilled Portobello Mushroom
Vegetarian Share Plates
Choice Of Any Two: Fried Plantains, Spicy Black Beans with Cotija, Slow Cooked Pinto Beans with
Queso Fresco, Jicama & Papaya Slaw, Oven Roasted Asparagus (Seasonal), Yucatan Style Rice, or
Yucca Fries with Housemade Chipotle Ketchup
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Pricing

Pricing can be marked higher as a
convenience fee.

When selling single items that are normally
a lower price, (for example: tacos), the
items can be sold in bundles to justify the
delivery of small items.
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Include Catering
on the Menu

Catering brings in a lot of
revenue. Having catering as
an option online, simplifies
the process for families or
essential business employees
to have access to ordering
options.
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KUl SHIN BO

CATERING MENU

Delivery in San Francisco only. Minimum order $200. Delivery Fee $10

SUSHI PLATTERS
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High Resolution Photos
A good photo gets attention.

Stick out in a crowd by having a
collection of pictures of what you
offer.

The more creative and dynamic the
plating, the better.
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lke's Love & Sandwiches @ POPULAR McDonald's @ NEW Jackinthe Box @

$1.99 Delivery - 30-45 mir $3.99 Delivery - 20-35 min $3.99 Delivery - 20-35 min

Quality of
Photography
according to
Infatuation Approved ITM.OSt Popular”
he bast spots reviswed by The ietatustion listing & “Best
- - - Reviewed” on
Postmates.
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In this Age of Social Media, one of
the aspects of eating out besides
quality of food is how it photographs.

Plating, color variation, and creative
finesse make dishes look more
appealing. The eye will immediately
be drawn toward the photograph—
and then the photos customers take
and post will promote your
restaurant further.

TIP: Try creating your own #HashTag

Invest in good food photography or
design for your online presence!

————
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How can you further utilize a
good set of photos?

Elevate your Online Presence! Use photographs,
hashtags, and SEO to stick out | a crowd.

e Stay Relevant
* Engage on Social Media with your customers
* Reuse photos for marketing material
e Use them across all platforms:
Facebook
Instagram
Yelp
Google
Twitter
Delivery Applications
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Stay ENGAGED
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* Respond to reviews on Social Media ‘

* Update social media with events,
promotions, and announcements

* Respond to customer comments on
Social Media (& say ‘Thank You’)

Maintain customer engagement
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Ghost Kitchens

What is a ghost kitchen?

How can it benefit your

business?
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A ghost kitchen is a professional food preparation and cooking
facility set up for the preparation of delivery-only meals. Restaurants
that use ghost kitchens may have a different physical location for
walk-in customers or may be a delivery-only ghost restaurant.

—
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The use of a ghost kitchen is another way to expand your
business in a big way.

Create whole separate restaurants from a single kitchen.
Dessert delivery + Boba delivery?
Sushi delivery + Poke delivery?

Benefits of Ghost Kitchens:

* Expand your business

e Simplifying delivery process

e Separating sit-in restaurants with an
active delivery service

* Leaves room to focus on other
aspects of the business

—
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TIPS
for Growing Your
Business Fast

a

—
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Content Marketing
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We bS'te The Hub of Your Online Strategy

 Definition of you and your mes: =
Tell your story / Clear message - Z . I
» Central hub with links to other la«wi )

sites N /
ML rpoges ([
* Provide links to other pages |
Share links to Facebook/Twitter — i ’[ N
« Update your content e | -
Maintain consistency / Invite = [ Tpce
feedback and questions i
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S E O SEO language: location and what you do

* Helps drive traffic to your site
* Off-page SEO

(work that takes place separate from yot
website)

* On-page SEO
(website changes to increase rank)
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Content for Your Website that can Utilize SEO

Business Description Blog Posts About Page
e Emphasize Location « Emphasize SEO language * Emphasize SEO language
* Brief more thoroughly more thoroughly

* Can be used for more * If updated frequently,
business content and helps boost Google Search
materials e Can be used as promotion

material and to maintain
relevancy
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What Do You Write About?

L I I

Event Download Support a Hints + Tips
Invitation E-Book Cause

* What you know that they don’t
* What you have access to that they don’t

* “original” isn’t required... Just be
interesting and relevant

—
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What Do You Write About?

* Focus on a vertical or a project

e Write articles or find related resources on
a single subject

* Come up with a weekly or monthly theme
* Keep it short

* Pictures are key, but keep them small
*Videos get clicked

—
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Call to Action

_/’_\_?
AMERICA'S

L(‘)N(‘{BEACH SBDC

CITY COLLEGE dmitroff @smallbizla.org www.longbeachsbdc.org

VAAAAAAAAAAAAAAAAANTEAAAAAAAAAAAAAAAAAAAAAAAAA S/ VAAAAAAAAAAAAAANAAASGAAAAAAAAAAAAAAAAAAAAAAAAANBA/

LOS ANGELES NETWORK



Call to Action

* What are your next steps, requests, actions

* Are services/products labeled and
promoted properly?

) | s Talk!

Thanks for stopping by! We're here to help,
please don't hesitate to reach out.

CONTACT-US TODAY Sign Up for Email Updates
Stephen M.H. Braitman, ASA 415-897- _ s _ Leave details >
6999
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TOOLS SQUARESPACE

WORDPRESS
E LONG BEACH gﬁ&

C1TY COLLEGE dmitroff@smallbizla.org www.longbeachsbdc.org

LOS ANGELES NETWORK



Automation
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Email Marketing Strategy

* Easy tools for keeping track of your lists
* Make email campaigns look professional
* Track your open and click rates easily

—
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Plan out your social media for the month:

W Streams

Nest Hotels (Global) x

g v + Add Stream + Add Social Network

m Timeline
Nest Hotels North America
Wake up with SoHo right at your doorstep and have breakfast in

bed with your fluffy friend before you take on Manhattan when

you stay at #NestNewYork gili: Noah Haney

“ Zoe Zhang Oh my god, T-Bone (s famous!!!

LONG BEACH
CI1TY COLLEGE

dmitroff@smallbizla.org

[ Mentions

& Geoffrey Bear

Putting in some hours behind the bar during lunch today... thanks

to my favourite bartender at

‘a Liz Sang

properties?

f Do you guys allow pets at your

www.longbeachsbdc.org
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“Remote work is the Future of work.” — Alexis Chanian

Due to COVID-19, business all around the world are reconsidering how businesses
are run. Remote work is going to come up in a big way, and companies are going
to have an establish work-from-home blueprint in place incase they are to face a
Pandemic again, possibly even giving employees the option to work from home
large parts of their week.

Delivery services have been growing in opportunity for a long time, but if more
workers are going to be at home, that growth may gain momentum.

Be prepared and flourish.
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BUSY m— FULL

* Too busy for meetings * Time to Think
* Proactive

e Day to Day Tasks * Growing Business
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Outsourcing
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It’s okay to seek help for your business, so
it can grow faster and more efficiently.

Outsourcing Options

Tip: This is where the operations binder will come in handy
for these employees.
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What You Can Outsource:

* Graphic Design

* Content Writing
* Translation

* Video

* Music

* Voice-Over

e Social Media

* |llustration
Packaging Design
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12 Month Marketing
Calendar

—
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Location - ; -
Month National

Industry Local

12 Month Marketing Calendar

Jan Feb Mar Apr May Jun Jul Aug Sept Oct” Nov Dec

Include national holidays,
local holidays, and events,
industry-related events, and
location-based events
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Events (Remote)

** Reinforcement and enhancement of brand awareness -

Throwing an event will help you get your company in the eye of more

people.

¢ Lead generation - You can target people and follow up with them
after the event.

+»* Creation of better relationships - Meet people who are interested in
similar things as you and your business.

¢ Collaboration with others and development of partnerships

¢ Letting your audience know what’s going on - Use Social Media to
publicize and make it easy for your audience to find out what’s going

on with your business. Eventbrite

————
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DAVID MITROFF, PH.D.
THE

EVENT
EFFECT

HOW TO LEVERAGE EVENT MARKETING
TO GROW BRANDS

LONGC BEACH
CITY COLLEGE

Getting Started with Events

Is this Event Remote?

WHO will be at the event? How many people?

THEME for the Event? Educational, food, social, business?

WHEN during the year would the event be? Time your event announcements?
WHAT does success look like? How will you measure it?

BUDGET for the event? Charge for attendance?

PARTNERSHIPS & SPONSORS with media, alumni, local associations, etc.?

—
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Attendees should be able to leave
with something, whether it be
new connections or knowledge

AMERICA'S

LONG BEACH
ING it @en SBDC

CITY COLLEGE mallbizla.org www.longbeachsbdc.org



In Summary ...

* Sign up and leverage online platforms such as
Ordermark, Doordash, Chowly, Grubhub

* Review effective methods such as streamlining menu,
offering catering, etc.

* How to effectively promote online ordering
capabilities through social media

* Tips for growing your business now
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Stay in Touch'!

Law Firm
Business

Growth E G RO
FE STRATEGILS

oW VBRANDS A Practical Nine. “Step

Guide to Dfmrammm,,g

N

) 510-761-5895
@ David@PiedmontAve.com
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If you would like to set up an appointment with a Long Beach SBDC advisor, please go to www.longbeachsbdc.org/callme

Long Beach Small Business Development Center

We Help Businesses at Every Stage

The SBDC is the SBA's largest service program and provides high quality business & economic
development assistance to small businesses & entrepreneurs. We provide no-cost business
advising and low-cost training to existing and new businesses.

? e

4

e your.risk and respond to)b T‘slnéss disrupt

'

VIEW THE COVID-19 RESPONSE GUIDE

Startup New Business Growing Business
Business Planning Financial Packaging Rebranding and Market Identification
Financial Projection Contract Negotiations Advanced Web Development (Shopping
Can,
Exploratory Funding Cash Flow Management SEO, Email Ser:rr\'\entatlom etc)
‘_'_,_———h-
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http://www.longbeachsbdc.org/callme

Find more at www.PiedmontAve.com/Resources

QUESTIONS ANSWERS

' I ‘ David Mitroff, Ph.D. ' - '
]

dmitroff@smallbizla.org

* 1
510-761-589 .
fb.com/PiedmontAve ‘ '
twitter.com/DavidMitroff
linkedin.com/in/DavidMitroff
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